Sk8 Bay Figure Skating Club Board Meeting Minutes
December 17, 2024

Mission Statement: To provide a friendly, supportive, and healthy environment to foster one’s love
for skating.

Attendance: Karen Kuch, Jennifer Gruesbeck, Jan Karr, Nancy Morrow, and Kaye Horn (done via
Facetime).

The meeting was called to order by Karen at 7:30pm and seconded by Jan.
Consent Agenda:

The consent agenda and old meeting minutes were approved unanimously.
Old Business:

Karen presented treasury update with no new concerns at this time.

LTS Update: Karen present that we are currently maintaining our average of 35 kids. Advertising for
the new session starting January 8" has been posted.

Spring Show update: Karen presented that we are waiting on response from Tara, but the dates
previously selected will no longer be options to us. Once notification from Tara is received the dates
will be presented.

Karen presented that the Live Barn account is active now for attendance tracking purposes. If there
are any other ice monitoring concerns it can be used to track those as well.

Jan presented the next selections for the skate Show Case at the arena. Nancy will remain on
display until the end of December. January will be Gigi and Madison. February will be Brittany D.
and Brittney F.

New Business:
For the spring show a finalized date will be presented pending response from Tara.

Jan will continue to create the Show Case box for skaters with the selected participants listed
above.

Next meeting is to be in mid to late January.

Meeting closed and then adjourned at 7:45 pm by Karen and seconded by Nancy.



