
Sk8 Bay Figure Skating Club Board Meeting Minutes 

January 7, 2025 

Mission Statement: To provide a friendly, supportive, and healthy environment to foster one’s love 
for skating. 

Attendance: Karen Kuch, Jennifer Gruesbeck, Jan Karr, Nancy Morrow, and Melanie Black (done via 
group phone call). 

The meeting was called to order by Karen at 7:30pm and seconded by Melanie. 

Consent Agenda: 

The consent agenda and old meeting minutes were approved unanimously. 

Old Business: 

No new treasury concerns. 

LTS Update: Karen present that we increased numbers to 50+ registered skaters. Melanie advised 
potential set up of coaches/volunteers to cover all levels with such large increase in skater 
numbers. Karen will reach out to Tara about using the Olympic rink for a larger area with more 
skaters/parents. 

Spring Show update: Melanie brought up suggestion of using Friday club ice, where the club pays 
the fee of the general ice fee. This breaks down show from two days to one. 

Jan presented that the spotlight board has now been updated for January. 

New Business: 

Spring show pending dates from Tara, and/or a selected Friday date for general ice in spring. 

LTS numbers will continue to be monitored and focus of having adequate coaching and volunteers 
available for the success of the program. 

Karen reached out to Tara about switching back to Olympic rink- Response already received most 
weeks Olympic available schedule wise except two in current session. 

Next meeting is to be in mid-February. 

Meeting closed and then adjourned at 8:05pm by Melanie and seconded by Jan. 


