Sk8 Bay Figure Skating Club Board Meeting Minutes
March 20, 2025

Mission Statement: To provide a friendly, supportive, and healthy environment to foster one’s love
for skating.

Attendance: Karen Kuch, Jennifer Gruesbeck, Jan Karr, Kaye Horn, Nancy Morrow and Melanie
Black (done via group phone call).

The meeting was called to order by Karen at 7:00 pm and seconded by Kaye.
Consent Agenda:

The consent agenda and old meeting minutes were approved unanimously.
Old Business:

No new treasury concerns currently.

LTS Update: Karen announced that we dropped a small amount to 35+ registration for the Winter 2
session.

Spring Show update: We will need to look into renting or finding scaffolding for the Spring Show, as
our normal option may not be available.

Skater Recognition: Karen presents the three top options from Sand Lots. The option was selected
for a recognition gift to be ordered and passed out.

Karen announced the retirement of Coach Mary Naumowicz. The discussion of how to celebrate
that for her was discussed and unanimously agreed upon.

New Business:
Spring show: Melanie and Karen will work on scaffolding rental/options.

LTS numbers will continue to be monitored and focus on having adequate coaching and volunteers
available for the success of the program.

Melanie will follow up again on Mt. Pleasant joining our summer as, as their meeting of a decision
was needing rescheduled.

Karen will move forward on skater recognition and Mary’s retirement options.
Annual Meeting will be held April 23rd, 7pm at the rink in the multipurpose room.

The meeting was closed and then adjourned at 7:33 pm by Karen and seconded by Nancy and Jen.



